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Abstract

Thesis Summary

Strategic entrepreneurship is an exciting new fiatdthe intersection of strategic
management and entrepreneurship research. Autorsongitategic action and
autonomous management innovation behavior are twb-fams of strategic
entrepreneurship, which are fundamentally bottonpbpnomena where individuals or
small groups engage in organizationally consegakiminovations in the pursuit of value

creation.

Although the benefits of such autonomous activittesre been repeatedly
highlighted in literature, little is known about athdrives managers and employees
below top management to engage in such actionsihi@éses aims at narrowing this gap
in research and contributes to the development afrorfoundations of strategic
entrepreneurship. Its overarching research quesidifhat causes managers below the
top-level and employees within established firms dongage in autonomous

entrepreneurial actions?

To answer this question, the thesis comprises emaptirectly targeting this
guestion and chapters dealing with method issueterkto generating data suitable for

making causal inferences.

Following the empirical results obtained by meamsadield survey and two
vignette experiments, firms with top managers supyo of autonomous actions, that
delegate decision rights, that are cautious witingugperformance-based incentive
schemes and that recruit individuals high in need d@chievement and openness for
experiences are likely to experience higher leeélautonomous entrepreneurial action
than their counterparts. In contrast, the firm’©reamic conditions seem not to be
decisive in explaining why individuals below top magement engage in autonomous
entrepreneurial actions. Moreover, vignette expents yield results that correspond to
findings obtained in a field survey — thus suggestihat vignette experiments provide

for ecologically valid results.



Sammenfatning af undersggelsen

“Strategic entrepreneurship” er et nyt speendendskfingsomrade i skaeringspunktet
imellem strategisk ledelse og entreprengrskab. ddaffige strategiske tiltag og
uafhaengig management innovation adfeerd er to undécder indenfor "strategic
entrepreneurship”, som har det tilfeelles, at deedylset er "bottom-up” feenomener, hvor
individer eller mindre grupper involverer sig i ¥pehingsfulde organisatoriske

innovationer i jagten pa veerdiskabelse.

Selvom fordelene ved sadanne uafhaengige aktiviteteblevet fremhaevet
gentagne gange i litteraturen, sa er der begraeiteet om de faktorer, som driver ledere
og ansatte udenfor toplederniveau til at involveig i sadanne aktiviteter. Denne
afhandling sigter imod at indsneevre denne forslg@ibging og bidrage til udviklingen i
"strategic entrepreneurship’s” mikrofundamentert Deerordnede forskningsspgrgsmal
er: Hvilke faktorer er arsag til, at ledere under togégniveau og ansatte i etablerede

virksomheder involverer sig i uafhaengige entreprekabende aktiviteter?

For at kunne besvare dette spgrgsmal, bestar diingew af kapitler, som er
direkte malrettet mod dette spgrgsmal, samt kapitem omhandler de metodiske

fremgangsmader i forbindelse med at generere @degnet til at lave falgeslutninger.

De empiriske resultater, som er opnaet ved ennfédtsggelse og to "vignette
eksperimenterne” (casestudier baserede eksperimehteviser, at virksomheder med
topledere som stgtter op om uafhaengige aktivitatidelegerer beslutningskompetencer,
er forsigtige med at bruge performancebaseredeameint systemer, samt rekruttere
individer som har et stort behov for resultatopsdedg udviser abenhed for oplevelser,
har starre sandsynlighed for at opleve hgjere oeeaf uafheengig entreprengrskabende
aktiviteter end deres kollegaer. Derimod laderikle til, at virksomhedens gkonomiske
forhold er afggrende for at forklare hvorfor indier udenfor topledelsen involverer sig i
uafhaengig entreprengrskabende aktiviteter. Ydermarevignette eksperimenterne vist
sig at give resultater, som er i overensstemmelse rasultaterne i en feltundersggelse,

hvilket antyder, at vignette eksperimenterne reprdaeser valide virkelighedsresultater.
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